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Purpose

The Gulf Coast Boy Scout Expo will offer your troop an opportunity to demonstrate and test their Scouting knowledge, while having a good time.  There will be individual, as well as troop events.  The boys will also have an opportunity to grow on a personal level as they explain their exhibits to others.  In addition to competitions of scouting expertise, the Cub and Webelos Scouts plus the general public will be invited to visit in the afternoon so that we can help build interest and support for the Boy Scout program in our area.  Families will also have an opportunity to see what we do and gain a greater appreciation for the program. 
We thank the City of Gulfport for generously allowing us to use Centennial Plaza for this event and for their support in setting up the grounds.

General Overview

Troops will arrive on Friday, Sept. 16, 2011; beginning at 4:30 pm.  Gateways should be constructed Friday night along with individual campsite set up, there is some time available Saturday morning to complete gateways.  Other events will take place throughout the day on Saturday. Several events are planned for new scouts.  While this is a Boy Scout event, Webelos are encouraged to attend camp with the units. The same fees apply to them and their parents if camping.  Troops are also encouraged to invite their Eagle Scout alumni to attend. 
Cost: $15 for all Boy Scouts, Webelos, Scouters and adults camping.  The fee covers LUNCH on Saturday, commemorative patch for the youth, insurance, prizes and other Camporee related expenses. There is no charge for Webelos or the general public to attend the afternoon exhibits only. Units should notify the Expo Chairman at chuckw452@aol.com or 228-216-5171 by Sept 9, 2011 with the number of youths and adults that will be attending. Please include Scoutmaster’s cell phone number and email. Fees can be paid at the leader meeting Friday night.
Questions: Contact Chuck Wood (chuckw452@aol.com) or 228-216-5171 should you have any questions on this event.
Training:  It is still to be determined if training will be available..
Live Oak Trees- the city is in the process of restoring the many Live Oak trees on the grounds.  Please protect any exposed roots, tying or hanging anything from these valuable trees is prohibited.
Safety-   There are a number of partially repaired buildings surrounding our campsites.  NO ONE IS TO ENTER ANY BUILDINGS or venture past our designated camping area.  Please be careful!!

Uniforms: We will be promoting the Scout program throughout the weekend, Class A uniform should be the main uniform of the weekend. The only exceptions should be campsite setup and take down, or exhibit setup on Saturday morning. After noon, Sat. all should be class A. 

Campsites- campsites will be assigned upon arrival. We expect the site will be clean when we arrive and it should be cleaner when we leave. All trailers/vehicles must stay off the grass, there are plenty of parking bays next to the areas we will camp in to handle your trailers.
Water- There will be water on site.
Food- each unit will be responsible for their own meals, except for lunch on Saturday which the OA will be providing. Lunch is covered in the registration fee.
Fires- fires directly on the ground or under tree canopies are not allowed. Fires in raised pits and not under tree canopies are acceptable.  Remember, Leave No Trace.
Garbage- units are responsible for removal of all garbage from their campsite. A site will be designated on Sunday morning for bagged garbage to be left. Waste water should be disposed of properly.

Latrines- a number of port-a-lets will be placed around the campsite. Please go over latrine etiquette with your troop.  Some latrines will be marked for adult use only.
Visitors- because a major goal of this event is to expose Webelos to Boy Scouts, units are encouraged to invite Webelos to attend and camp, BSA Guide to Safe Scouting guidelines apply.  The registration fees apply to them and their adult if they camp. .  All non-registered visitors must leave following the campfire on Saturday night.
Events

The following is a listing of the events that will be held during the Boy Scout Expo.  Each area will be judged. Individual competitions will be judged separately.  
Troop Competitions:

Troop Gateway- Each troop is to construct a gateway upon arriving Friday night.  There is also time available to complete it on Sat. morning. The gateway should be entirely assembled on site and be a demonstration of the units Scouting skills. The Guide to Safe Scouting should be followed for all towers. Judging will take place beginning at 10:30 a.m. on Sat.
Troop Campsite- campsites will be judged on stated criteria. Inspections will start beginning at 10:30 a.m.    
Boy Scout Exhibits- This will be a very important part of the weekend. Each unit will be asked to put together and present a booth on a Boy Scout skill.  Exhibits must be manned by at least two Boy Scouts from 1:00 p.m. until 3:00 p.m.  Scouts should be familiar with the topic they are presenting. Exhibits may be done as troop or patrol.  A list of suggested ideas is attached. Remember to include exhibit schedule on duty rosters.
       Bocce Ball- each troop may enter one team of 2 – 4 players. Competition starts at 9:30 am. 

Sky Hook- 4 members working together as a team use ropes to guide the “sky hook” into position to lift targets and move them to the designated locations.  Fastest time wins. A penalty will be assessed if the target hits the ground in the wrong location.  Troops will be allowed to enter more than one team as long as all players are different. 
          Dry River Rafting: Members of patrol climb on the raft and use push poles to move along the ground, as “barrels” roll out the back, a scout must pick it up and put under the front. Must cross the finish line with all barrels and riders. Team consists of 3 members, two that ride the raft and one to move the barrels.
       I Know That- A Scout trivia/knowledge contest will again be part of this year’s event. Most information is from the Scout Handbook. Each troop may enter a team of three.  Event starts at 3:30 pm. Most correct in fastest time wins. 
Partner Competitions:
Top Shot:  One scout is blindfolded and then turned off center.  The other scout must usual verbal commands to direct the blindfolded Scout to the right direction and aim to knock down the targets.  These guns will not be using traditional bullets.

Kim’s Game:   Each pair of Scouts is given a set amount of time to observe objects and then has 3 minutes to name the items under the cover.

All Stacked Up:  One Scout will hold a pole while the to other stacks nuts on the far end.  Winner will be determined by pair that has the most nuts still stacked after given time. The nuts must be stacked individually.
Individual competitions:
How Far: Using the “pace” method, individual scouts must determine the distance between two points. Scouts are encouraged to “measure twice” before reporting their distance.
Knots in a Scout’s World- individual Boy Scouts will be timed as they tie: square, bowline, taut line, 2 half hitches, clove hitch and sheet bend.  Scouts should also be familiar with the uses of each knot. 

Fast Compass: 4 compass readings will be called out to the Scout.  The Scout must then identify which of the stakes is the correct reading.  Winner will be determined by the Scout that correctly identifies the 4 stakes correctly in the shortest time.  The fewest number of misses will be used to break ties. 

Rope Throwing: Scout must throw a rope onto a target.  Fastest time wins

Prizes: 

Ribbons and Gift Certificates will be awarded to event winners on Sunday morning following the Scouts Own Service.
Exhibit Ideas
Below are some areas that we would like to see covered in the unit displays. Additionally, other Scout related topics can also be covered. Let’s be creative.
Duty to God

           Duty to Country  

Trail to Eagle
Backpacking                          Wilderness Campsite
            Scout Cooking

Merit Badge Subject
           Knife/Ax Safety

Boy Scout History

Safety Afloat

           Model campsite

Emergency Prep

Philmont Adventure
           Ropes/Knots


Pioneering
Orienteering

           GeoScouting



Judging Criteria/Guidelines

Gateway: 

1. Gateways must be constructed entirely onsite
2. They must be constructed primarily of natural materials. No dimensional lumber or processed wood materials. 

3. The gateway must include something displaying the troop number (a sign is acceptable for this).

4. Gateways should be boy built.

5. No chain saws or power saws may be used on campsite.

6. The current Guide to Safe Scouting rules must be followed in all construction.  All guide or anchoring ropes must be flagged. The gateway must be constructed to withstand high winds.

7. Judging will be based, but not limited to: sturdiness of construction, quality of knots/lashings, skill in building, creativity, safety and overall appearance.

Campsite Judging:
            1.    Campsite inspections times on master schedule

2.    Campsite should be neat, clean, and organized.

3.   Duty roster and activity schedule should be posted.

4.    First Aid kit should be readily visible.


5.    Kitchen area should be neat and clean

6.    Food should be stored properly

            7.    Camp gadget present, in addition to gateway.


8.    Troop tents neat on inside, flaps should be open
Exhibits Judging:

1. Creativity

2. Booth neatness, signage
3. Knowledge of material by presenting scouts

4. Effectiveness of demonstration or visual aids

5. Enthusiasm of scouts

6. Does the exhibit present an aspect of Scouting?

7. Judging will take place during the hours the event is open the public.

Gulf Coast Boy Scout Expo

September 16-18, 2011
Friday, Sept. 16, 2010

9:30 pm

Senior Patrol Leaders, Scoutmasters and Commissioners





Meeting (turn in final registration and fees)


10: 15 pm

Taps

Saturday, Sept. 17, 2010

7:00- 8:30 am

Breakfast


9:00 am

Opening Ceremonies


9:15 am

SPL Meeting- final instructions on day’s activities


9:15-10:30 am         
Finish Gateways & Campsite Cleanup

            9:30 am

Bocce Ball Tournament starts

           10:30- Noon

Individual Competitions






-     How Far?

· Fast Compass
· Knots in a Scout’s World

· Rope Throwing

10:30


Campsite/Gateway Inspections


11:30 am

OA Canteen Open


1:00 pm

Exhibits open to other troops and public


1:00- 3:00 pm

Team Competitions 






-Sky Hook






-Dry River Rafting


2:00-3:30

Partner Competitions






-Top Shot






-All Stacked Up






-Kim’s Game

            3:30 pm

I Know That- Scout Trivia (SPLs)

3:30-4:00 pm   
Exhibit close/breakdown, site cleanup


4:30 pm

Flag Ceremony


5:00 – 7 pm

Dinner

7:30


Arena Show


10:00 pm

Taps

Sunday, Sept. 18, 2010

7:00 – 8:30 am
Breakfast


8:30 am

Flag Ceremony/Scouts Own Service/




Door prizes/ Awards Ceremony/ Closing

9:30 am

Break Camp/Site Cleanup

Scout Spirit: It is the order of the weekend, Bring It, Show It, Share It!
